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Equity and Inclusion

Equity and Inclusion centers on ensuring 

that each and every student and staff 

member has access to supports and 

resources needed to reach their goals and 

dreams. 

The Snohomish School District is committed 

to this effort and works to provide support 

through communication, relationship 

building, community engagement, and policy 

implementation to maintain safe, 

welcoming, and inclusive environments for 

learning.



Background: Why Now?

NCLB (2001): Achievement Gaps

HB 2722 (2007-2008) Achievement Gap for 

African-American Students

Educational Opportunity Gap Oversight and 

Accountability Committee (2009)

SB 5044 (2021-2022) Concerning 

professional learning, equity, cultural 

competency, and dismantling institutional 

racism in the public school system.



Previous and Continuing Work

Human Rights and Equity Team

◦ Student voice

◦ Community voice

◦ Staff capacity

Snohomish Education Association

◦ Collaborative conversations

Community Organizations and Consultants

◦ Identify themes (Hooks Global Report)

◦ Recommendations for next steps



“Where there is no vision, there is 
no hope.”

- GEORGE WASHINGTON CARVER



Vision

Our equity and inclusion work focuses on identifying needs in order to develop and implement cross-departmental 
plans to navigate and/or remove barriers to academic and socioemotional student growth, while honoring our 
collective cultural diversity throughout the district.

We honor and value cultural diversity. Honoring and valuing cultures serves to:

• improve our personal awareness and readiness for intercultural and intracultural curiosity and enrichment,  

• communicate and increase sense of belonging for our diverse community,

• create safe, welcoming, and inclusive environments for members of and visitors to our community,

• empowers staff, students, and families to become knowledgeable global citizens.

We support and encourage staff to facilitate transformational learning which integrates multiple perspectives, 
incorporates student and community voice, and presents the opportunity for students to see themselves and others 
represented authentically in instructional materials. 



Mission

Our mission is to ensure that staff are confident, competent, and empowered to take an active 

role in educating and providing support for each and every learner in alignment with the academic 

mission, integrating purpose and clarity, engaging instruction, and assessment literacy to 

maximize student potential. We commit to ongoing learning and professional development in the 

use of guaranteed aligned curriculum and supplemental materials to encourage education. We 

strive to empower staff and students to engage in complex conversations in order to address 

salient social concerns while embracing multiple perspectives. 



Focus Area: 
Student Voice

Student voice provides the opportunity 

for students to give input and 

advocate for their needs. Our goal is 

for student to know their opinions, 

ideas, and voices are valued in our 

schools. 

Student voice and empowerment also 

provides our students with the 

opportunity to develop problem 

solving, critical thinking, and 

leadership skills which they will be 

able to apply throughout their lives. 



Action Steps: Student Voice

➢Student conversations and listening 

sessions

➢Communication with families and staff

➢Student surveys

➢Student Leadership Collaboration Groups 

(SLCG)

➢Bystander/Speak Up Training



Focus Area: 
Family/Community 
Voice

Family/Community voice provides 

the opportunity for families and 

community members to be 

engaged with our schools, share 

their thoughts and concerns, while 

also enhancing our overall cultural 

awareness and ability to support 

each other. 



Action Steps: Family/Community 
Voice

➢Community conversations

➢Information and awareness events

➢Equity groups/teams

➢Build and maintain internal and external 

relationships.



Focus Area: 
Organizational 
and Staff 
Capacity

Building organizational and staff 

capacity serves as the core of equity 

and inclusion work and furthers the 

belief that we each have a role in 

supporting students and families.

We continue to learn and grow, while 

intentionally looking inward for 

voices and leaders with our current 

staff to facilitate training and 

provide support when needed.



Action Steps: Organizational and 
Staff Capacity

Identify areas of celebration and areas of 

growth (within scope of influence)

◦ Staff conversations and listening sessions

◦ Staff surveys

◦ Staff facilitated training

Develop and implement process for training 

and support of leadership teams and staff

◦ CCDEI training and support

◦ Data/disproportionality analysis



Strategies: Learn, Look/Listen 
and Lead

Learn: Our staff and students will improve personal and collective 

awareness and understanding around cultural competency, diversity, 

equity, and inclusion (CCDEI).

Look & Listen: Our staff and students will improve awareness of 

culture and community to include identification people/organizations 

of influence and occurrences of exclusion and/or discrimination. 

Lead: Our staff and students will be proactive in building 

relationships, working to establish and maintain welcoming, inclusive, 

and supportive learning environments for all students, families, staff, 

and community members, and develop skills necessary to respond 

appropriately to incidents of concern. 



Framework 
Concepts

1. Speak-Up

2. The Five Dysfunctions of a 

Team

3. Dimensions of Diversity

4. Cultural Competency 

Continuum

5. Developing Cultural Sensitivity

6. Restorative Practices



Speak Up

Hate speech is identified as 

language or action meant to vilify, 

humiliate, dehumanize, or insult a 

person, group, or organization 

based on race, ethnicity, sexual 

orientation, ability/disability, or 

religion. 



Speak Up
• Interrupt (speech, action, social media posts)

o Every biased remark
o Every time
o In the moment
o Without exception

• Question (seek to understand and be 
understood)
o What was said
o Why it was said
o How to address (participant/recipient)

• Educate (yourself and others)
o Explain why it is offensive
o Encourage a different choice

• Echo (do not allow some one to speak up 
alone)
o Recognize others who speak up/speak 

out
o Reiterate anti-bias



Team 
Approach
From The 5 Dysfunctions of a Team – Patrick Lencioni

1. Trust – Build and maintain trust throughout 

organization and community,

2. Conflict – Create and maintain spaces where 

dialogue, challenge, and disagreement are 

encouraged in pursuit of organizational 

development,

3. Commitment – Through engaged collaboration, 

develop and implement action plans,

4. Accountability – Develop and maintain clear 

systems of leadership and peer level 

accountability

5. Results – Assess outcomes, implementation, and 

program effectiveness (Does this match our 

expectations and what we set out to do?)

Inattention to Results

Avoidance of Accountability

Lack of Commitment

Fear of Conflict

Absence of Trust



Diversity 
Wheel/Dimensions 
of Diversity

Each of us identify or can be 

identified through these 

categories (along with numerous 

others). Based on these 

categories, we can improve our 

understanding of the ways are 

voices amplified, silent, or 

silenced based as well as who has 

or is denied access to various 

spaces or resources.



Destructiveness Incapacity Blindness Sensitivity Responsiveness Proficiency



Denial Defense Minimization Acceptance Adaptation Integration
I don't 

consider that 

cultural 

differences 

exist at all

I defend my 

home culture 

because I lose 

my bearings 

otherwise.

I minimize 

differences 

and focus on 

what brings 

me similar to 

others.

I am aware of 

diverse 

cultural 

perceptions.

I adapt my 

reasoning and 

actions to my 

diverse 

cultural 

surroundings.

I develop a 

feeling of 

membership in 

my diverse 

cultural 

surroundings.

Denial Defense: Minimization Acceptance Adaptation Integration

Ethnocentrism Ethnorelativism





“If we have no peace, it is because 
we have forgotten that we belong 
to each other.”

- MOTHER TERESA



Rollout and Implementation

Develop district-connected community 

teams

Clarify expectations

Identify areas of strength and areas of 

growth

Identify baseline and benchmarks

Monitor progress and celebrate successes



William.johnson@sno.wednet.edu


